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The current trend is for
boards to reduce the number of
standing committees. But at least
one new committee is being cre-
ated more frequently: a Gover-
nance Committee or Board Affairs
Committee. The Governance
Committee replaces the nominat-
ing committee or board develop-
ment committees, but does more
than either. The governance com-
mittee serves as the “conscience
of the board.”

The governance commit-
tee examines how the board is
functioning, how board members
communicate, and whether the
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The “conscience of the board”
board is fulfilling its responsibilities
and living up to the objectives and
aspirations set for itself and the or-
ganization. While all board mem-
bers should understand the
organization’s mission and goals,
the governance committee must
consider them with an eye on the
board’s responsibility to guide the
organization and what is required
of the board to best accomplish
that. The governance committee
must be able to articulate the
board’s vision for the board and
find the board members who can
put it into action.

New research from the
National Center for Nonprofit
Boards shows that the average
number of board members is 19,
and the median size is 17. These
numbers are exactly what they
were in the 1997 study.  A larger
board (the largest in NCNB’s study
included 95 members) allows a
wide cross-section of constituen-
cies to be represented on the
board. A larger board may have
more people and more connec-
tions to raise money and may al-
low for more working committees.
In most very large boards, an Ex-
ecutive Committee becomes the
decision-making and governing
body--a development that some
people feel is fine, but others view
as an argument against large
boards.

A smaller board, in contrast, can be
easier to work on - it’s easier to
make a decision among three
people than 30. Members of a
smaller board can get to know
each other more quickly and form
more effective working relation-
ships because of close communica-
tion. If meeting at your
organization’s site is an important
way to keep members in touch with
the programs, don’t forget to limit
the board’s size to what will fit into
your conference room. A smaller
board requires fewer staff to sup-
port its work, and so more board
members may be able to have
strong relationships with the staff
management. Although there are

How big should the
board  be?
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Let’s say you’re at a recep-
tion, a conference, or a holiday
party and across the room you see
someone who has made a dona-
tion or a grant to the organiza-
tion on whose board you serve.
What do you say?

First, thank the donor: “Glad to
meet you. I want to thank you for
all the support you’ve given our
organization. It means a lot to us.”
Second, introduce yourself: “I’m a
board member. I got involved be-
cause I think this cause is so im-

portant.”
Third, ask why he or
she gives: “I’d like to
ask you a question . .
. what is it about our
organization that
made you decide to
a contribution/grant
to us?”
Fourth, ask for advice:

“If there were one thing you wish
we’d change about our organi-
zation, what would it be?”

What do I say to a
donor or funder?
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Source:  Betsy Rosenblatt

fewer hands to do the work, a
smaller board may create a stron-
ger sense of ownership and respon-
sibility among the board members.
On the other hand, if three people
leave a small board, the board’s
continuity is sharply threatened. Ev-
erything else being equal, experts
more likely to join a small board
than a large one, what about you?

Source:  blueavocado.org

A larger board may
have more people

and more connections
to raise money.

Source:  Board Cafe
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When a board asks itself, “How
do we feel about our board and our
organization?” the answer is an impor-
tant indicator, if not an error-proof test.
We suggest an annual poll of board
members to get a sense of how the
board is doing. There are many such
surveys, but here’s a short one you can
try. Give board members a scale to
choose from for each answer, such as
1 - 5 , with 1 being Very Unsatisfied and
5 being Very Satisfied. You might also
ask your executive director (and other
staff who frequently work with the
board) to fill out a similar survey, and
then use the results of both to kick off a
discussion where people reflect on the
survey results and establish objectives
for the year about board activities.

How satisfied are you that the board. .

formance of the executive di-
rector on a regular basis?

6. Provides financial oversight for
the organization, including ap-
proving a realistic budget?

7. Monitors financial performance
and projections on a regular ba-
sis?

8. Has adopted a fundraising strat-
egy and reflects on its suc-
cesses?

9. Has a clear policy on the respon-
sibilities of board members in
fund raising?

10. Acts as ambassador to the com-
munity on behalf of the organi-
zation and its clients/patrons?

11. Understands the role that volun-
teers play in the organization and
the organization’s philosophy of
volunteer management?

12. Appreciates the respective
roles of the board and staff?

13. Currently contains an appropri-
ate range of expertise and di-
versity to make it an effective
governing body?

14. Effectively involves board mem-
bers in board activities and re-
sponsibilities?

15. Periodically assesses  perfor-
mance as a board?

Source:  Jan Masoka

2. Has procedures that report that
government contract obligations
are fulfilled?

3. Has a strategic vision for the or-
ganization?

4. Knows enough about the
organization’s programs and ser-
vices?

5. Monitors and evaluates the per-

Are we doing a good job?
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Participation
Participation by both men and women
is a key cornerstone of good gover-
nance. Participation could be either
direct or through legitimate interme-
diate institutions or representatives. It
is important to point out that repre-
sentative democracy does not nec-
essarily mean that the concerns of the
most vulnerable in society would be
taken into consideration in decision
making. Participation needs to be in-
formed and organized. This means free-
dom of association and expression on
the one hand and an organized civil

enough information is provided and
that it is provided in easily understand-
able forms and media.

Responsiveness
Good governance requires that insti-
tutions and processes try to serve all
stakeholders within a reasonable
timeframe.

Consensus oriented
There are several actors and as many
view points in a given society. Good
governance requires mediation of the
different interests in society to reach a
broad consensus in society on what is
in the best interest of the whole com-
munity and how this can be achieved.
It also requires a broad and long-term
perspective on what is needed for sus-
tainable human development and how
to achieve the goals of such develop-
ment. This can only result from an un-
derstanding of the historical, cultural
and social contexts of a given society
or community.

Equity and inclusiveness
A society’s well being depends on en-
suring that all its members feel that they
have a stake in it and do not feel ex-
cluded from the mainstream of society.
This requires all groups, but particularly
the most vulnerable, have opportuni-
ties to improve or maintain their well
being.

Effectiveness and efficiency
Good governance means that pro-
cesses and institutions produce results
that meet the needs of society while
making the best use of resources at their
disposal. The concept of efficiency in
the context of good governance also
covers the sustainable use of natural
resources and the protection of the en-
vironment.

Accountability
Accountability is a key requirement of
good governance. Not only govern-
mental institutions but also the private
sector and civil society organizations
must be accountable to the public and
to their institutional stakeholders. Who
is accountable to whom varies de-
pending on whether decisions or ac-
tions taken are internal or external to
an organization or institution.

society on the other hand.

Rule of law
Good governance requires fair legal
frameworks that are enforced impar-
tially. It also requires full protection of
human rights, particularly those of mi-
norities. Impartial enforcement of
laws requires an independent judi-
ciary and an impartial and incorrupt-
ible police force.

Transparency
Transparency means that decisions
taken and their enforcement are
done in a manner that follows rules
and regulations. It also means that in-
formation is freely available and di-
rectly accessible to those who will be
affected by such decisions and their
enforcement. It also means that

.
1. Understands and can convey the

organization’s mission and pur-
pose?

Eight major characteristics
of good governance

Below are eight major charac-
teristics of good governance
pronouced by the United Nations Eco-
nomic and Social Commission for Asia
and the Pacific (UNESCAP):
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